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43 Fraser Road, Havant, PO9 3EJ

1.00pm registration and refreshments
1:30pm Start Meeting (Short Break at approx 2:45pm)

Agenda

e Welcome
General Shed News / Updates
e Application for Big Lottery funding for Sheds in the Region
e SMS Network Website and Forum
Update on progress with the Network Website and Forum.
Feedback from the floor.
e Updates from Active Work Groups
o Website / Document Templates
Developing templates for individual Shed websites and common documents
Registering as a ClO (Charitable Incorporated Organisation)
e Discus how to activate other Work Groups
o Sharing Ideas
o Sharing Skills
Promotion / Publicity
Group Insurance
Funding and Discounts
Promote and Support New Sheds
Arrange regional show exhibitions and joint functions
Swap Shop Forum
Planning Regulations / Restrictions
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Training Requirements
o Arrange regional show exhibitions and joint functions
e Any Other Business
Time to raise any other items not covered by the agenda
o Next Meeting
Agree on a date and venue for next meeting
e Maeeting Close (Approx 4:00 pm)



