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Life President
Camden Men’s Shed
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UKMSA Chairman
Nathan Sarea, Denbigh Shed
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UKMSA Board of Trustees

Chris
Repair Shed

Mark Brian
Calne Men’s Shed Andover Men’s Shed

Jo Phillips
Gateway Shed Leek
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UKMSA Operational Team

_ . Kate Gordon
Charlie Bethel i Laura Winkley Nerierel S
Chief Officer Membership Officer Development Manager i
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The United Kingdom Men’s Sheds Association
exists to end loneliness and improve health and
wellbeing in Men (and women) through inspiring,
growing, and enabling Shed Communities across
the United Kingdom.
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+ 500 respondents
Survey, Questionnaire,

Validation ;
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51-64 year olds = 27% p.

65+ year olds = 63%
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@; 2\ Shedder
L NS edder hours
©) \; % 4‘(5\C> every year
= RS , 47% growth in :
Sheds are open over ; Sheds i
200,000 hours =

every year
Over 1 million
cups of tea

st 2016 o1, 2017 o 2019
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1%%
Reduction in Anxiety

Following regular attendance
ata Men’s Shed

24 x

Less Lonely
24 fold reduction
in loneliness after

joining a Shed
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89%

Decrease in Depression
Following regular attendance

at a Men’s Shed

£10.5m

Volunteering Value
of Shedders supporting
the local community
each year

{per hour rate based on
National Lottery guidance)

Hours a week
The number of hours
sheds are open
every week
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1. National Shed
Development Volunteer
Network
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7. Marketing & Comms Strategy Dev
(National & Regional)

4. Regional Shed Network Dev % 8. Technical Support Programme
2. Shed Leadership Programme (Long term - National Forum) - |



Shed Logistical Leadership Responsibilities

Finding Shedders/Membership Recruitment Choosing Legal Structures

Shed Programming/Choosing Shed Activities

Governance (Key Roles)
Finding Premises & future proofing Fundraising (capital investment)

Finding Tools Health & Safety — People & Equipment

Insurance/Public Liability Finding Material

Shed Roles - Workshop Supervision

Inc Generation (products & serv, training days)

Local Networking Sustainability

Shed Brand Development ‘Managing Money’

Creating Shed Projects Partnership Development

Technical Knowledge Promotion

Ideas Generation IT & computing

Regular Marketing Intergenerational Work
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Cultural / Organisational
Leadership Management

Building Shed Community

Shed Leadership
Welcoming new members
Dealing with conflict
Supporting the Health & Wellbeing of Shedders
Future proofing shed Leadership/Management

Sharing the Shed Management Load

Connecting with other sheds/Regional Hubs
Managing Landlords - Future proofing premise
Social Inclusion Strategy/Policy
Shed Strategy — Vision, Mission & Values

Enrolling new members




Laura Winkley
Membership Officer

Shed Enquiries/Support

Membership, Guides

Website, SM, S2S

CRM System

Charlie Bethel — CEO
(3 days per week)

Developing Board of
Trustees

Insurance for Sheds — UK
Wide Discount

Business Development —
Ronseal, Axminster

Fundraising for Programme
Development




Thank you
Questions?

Men's
||” A kate.gordon@ukmsa.org.uk

Association
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Together for older people
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