




UKMSA Where it all began….
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Life President 

Camden Men’s Shed 



UKMSA Chairman

Nathan Sarea, Denbigh Shed 



UKMSA Board of Trustees

Hemel Hempstead

1162409

Jo Phillips

Gateway Shed Leek

Mark 

Calne Men’s Shed

Brian 

Andover Men’s Shed

Chris 

Repair Shed



UKMSA Operational Team

Charlie Bethel

Chief Officer

Laura Winkley

Membership Officer

Kate Gordon

National Shed 

Development Manager





About UKMSA

The United Kingdom Men’s Sheds Association 
exists to end loneliness and improve health and 
wellbeing in Men (and women) through inspiring, wellbeing in Men (and women) through inspiring, 
growing, and enabling Shed Communities across 
the United Kingdom.



Inclusive

Friendships

Making and Doing

Community

Safe environment
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Autonomous

Innovative

Men

Safe environment
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IMPACT + 500 respondents
Survey, Questionnaire, 

Validation 



472 Open Sheds

18-30 year olds – 2%

31-50 year olds – 8%

Age of Shedders

131 Developing

51-64 year olds – 27%

65+ year olds – 63%



What Sheds Make and Do

+24,600

+1,700

+13,400

+13,000

+6,600

+8,100



47% growth in 
Sheds

320
420

472+



88% More connected in the community

97% Made new 
friends

34% increase in happiness







Kate Gordon

National Shed 

Development 

Manager

1. National Shed 

Development Volunteer 

Network

3. Property Programme

6. ShedFest 2019

2. Shed Leadership Programme

4. Regional Shed Network Dev 

(Long term - National Forum)

7. Marketing & Comms Strategy Dev

(National & Regional)

5. Health & Wellbeing Programme

8. Technical Support Programme



Choosing Legal Structures

Shed Leadership
Fundraising (capital investment)

Finding Shedders/Membership Recruitment

Insurance/Public Liability

Health & Safety – People & EquipmentFinding Tools

Finding Premises  & future proofing

Shed Logistical Leadership Responsibilities Cultural / Organisational  
Leadership Management

Building Shed Community

Welcoming new members

Dealing with conflict

Supporting the Health & Wellbeing of SheddersFinding Material

Governance (Key Roles) Shed Programming/Choosing Shed Activities

Leadership

Technical Knowledge

Sustainability

‘Managing Money’Shed Brand Development

Local Networking

Ideas Generation IT & computing

Future proofing shed Leadership/Management

Sharing the Shed Management Load

Connecting with other sheds/Regional Hubs

Managing Landlords - Future proofing premise

Social Inclusion Strategy/Policy
Promotion

Inc Generation (products & serv,  training days)

Regular Marketing

Partnership DevelopmentCreating Shed Projects

Enrolling new members

Shed Strategy – Vision, Mission & Values

Intergenerational Work

Shed Roles - Workshop Supervision



Laura Winkley 

Membership Officer

Shed Enquiries/Support 

Charlie Bethel – CEO

(3 days per week)

Developing Board of 

Trustees

Membership, Guides 

Website, SM, S2S

CRM System

Insurance for Sheds – UK 

Wide Discount

Business Development –

Ronseal, Axminster

Fundraising for Programme 

Development 



Thank you
Questions?

kate.gordon@ukmsa.org.uk

Questions?



Shed Services Supporters

Third Sector Partners

Foundations and Corporate Supporters


